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Gretchen's House Inc. 
4531 Concourse Dr.,  
Ann Arbor, MI, 48108 
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Special Investigation Number: SI-00080355 
 
 
 
Dear Gretchen's House Inc., 
 
I conducted a special investigation because the child care licensing bureau received a 
complaint against your facility that related to licensing rules or law. The allegations were 
related to the following:  
 

Rule/Law Number Rule Description 

 R 400.8125(1) 
 All staff and volunteers shall provide 
appropriate care and supervision of 
children at all times. 

 
The details of the allegations are in the attached report. To investigate the allegations: 

• I interviewed: Program director, child care staff members, and parents. 
• I completed on-site inspections on the following dates: 11/29/2023 

 
As a result of this investigation, I found the following violation(s): 

 
Rule/Law Number Rule Description 

R 400.8125(1) 
All staff and volunteers shall provide 
appropriate care and supervision of 
children at all times. 

R 400.8158(2)(b) An incident involving an allegation of 
inappropriate contact. 





 

LANDMARK BUILDING • 105 W. ALLEGAN STREET • LANSING, MICHIGAN 48933 
Michigan.gov/MiLEAP 

 
Please review this report for accuracy and contact your consultant, Michelle Gleed at 
(517) 599-7404 or gleedm@michigan.gov. In the event that Michelle Gleed is not 
available and you need to speak to someone immediately, please contact the Child Care 
Licensing Bureau at 517-284-9730. 
 
Sincerely, 

 
Michelle Gleed, Licensing Consultant 
 
 
Enclosure 
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believes they had flags on, but they were still trying to learn to use them. Before they 
began, he discussed appropriate touching, gentle touching to not be too rough. The 
policy is two-finger touch from the chest to the shoulders or grabbing the flag. It was all 
boys that were playing football, there were four boys playing. There was one time for 
each Child A and Child B where they were being rough with another child (not each 
other) and wanting to tackle instead of touch. He explained the rule to them and they 
each immediately corrected the concern. He made sure that when Child A had the ball, 
Child B was covering one of the other children and when Child B had the ball, Child A 
was covering one of the other children.   
 
CCSM 2 stated in the past prior to the incidents reported by Child A, he had to talk to 
Child B a few times because he jokingly smacked a child on the butt. He explained to 
Child B that he cannot smack anyone on the butt, that he must use appropriate touches, 
and he must ask before he hugs or high fives another child. This is to respect the other 
child’s space and personal boundaries. This happened two or three times during 2023. 
Child B thought it was funny, he never did it in a mean or inappropriate way. The child 
care staff members explained to Child B this is not a way to be silly or funny. He has 
never seen Child B do this to Child A. There was one time when the children were 
getting out of school and Child B saw Child A on the benches and ran over happy to see 
his friend and sat next to him and leaned his head on him as if saying he was happy to 
see him. Even then, he reminded Child B to watch his personal space and Child B 
moved. Anytime Child A and Child B were “jovial” with each other they were both 
laughing, and they were both reminded to maintain personal space and be appropriate 
with friends. He has no concerns for Child A or Child B. CCMS 2 stated Child A is no 
longer in attendance. Child B does well, but they do have to keep eyes on him and 
remind him of personal space.  
 
CCSM 2 stated he knew about the safety plan right after the October 27, 2023, incident 
as did all the child care staff members. The plan was always to shadow Child B and if 
there were any concerns with Child A or Child B, they would log it in a notebook that 
included simple things like if the child seemed happy. There were no concerns in the 
notebook, one time he noted that Child B was tackling children and another time he 
noted Child B was crying when came out of school.   
 
On January 17, 2024, I spoke with Child B’s Father. Child B’s Father stated when 
CCSM 1 told him about the alleged incident of his son touching another child, it was 
“beyond the realm of imagination” to think that anything like that which would warrant 
anyone’s concern could happen with his son. He told CCSM 1 it was “bizarre” that 
anyone would say Child B would do this. He believes it was a younger child that 
misinterpreted incidental contact that had no intent. His son has been attending 
Gretchen’s House Northside for a few years now. He has never had any type of 
inappropriate contact or situation there. He is the most well-adjusted, gregarious, very 
aware child. When he spoke to Child B about the allegation that he had touched another 
child inappropriately, Child B looked at his dad like he was “crazy.” He can tell if his son 
is lying or trying to pass something off/make an excuse and that was not the case. Child 
B looked at his father like he was “crazy” and said, “Dad what are you talking about. Are 
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you insane, what are you thinking, I would never do anything like that.” They discussed 
it and he told Child B there was nothing for him to worry about at all.   
 
On January 17, 2024, I spoke with CCSM 3. CCSM 3 stated she was there when they 
were implementing the separation of Child A and Child B. Child A and Child B are in the 
same friend group and the plan was to observe and monitor as they were not going to 
make them play with other friends. She would go over and get the children from school 
but she was with the younger group and she left before Child A and Child B were both 
outside; she did not see anything. The safety plan was implemented right away, this 
was to shadow Child B. CCSM 1 went over with her the plan, the notebook and 
recorded any incidents even small conflicts with other children and if Child A or Child B 
were down or happy. Child A and Child B would play football and they were having 
trouble keeping their hands off each other during football and would lay on top of each 
other. Eventually they had to separate that entire group of children because they kept 
tackling each other during football and trying to wrestle each other to get the ball away. 
There were usually five or more children involved in the football game. They shadowed 
Child A too and had to separate him a few times for tackling.  Child A and Child B in the 
weeks leading up to the alleged inappropriate contact had some arguments that 
resulted in both crying and they were working through those with them. They are in the 
same friend group. During the November 14, 2023, alleged incident, she was outside 
but she was up on the blacktop in that zone and she did not see anything.  
 
CCSM 3 stated she has observed Child B smack other children on the bottom before 
and she or the other child care staff members are right there and separate the children 
and have a discussion with them about personal space and even if his friends say it is 
fine, do not put hands on each other like that. She has not seen this happen with Child 
A. These few times occurred in 2023, prior to this investigation and when the group was 
playing around outside. The wrestling and tackling happen more often. That group of 
children is always very playful and never in a harmful or mean way. It is never observed 
as being malicious or wanting to do harm to anyone ever. They do a lot of physical 
games when they play outside.   
 
On January 17, 2023, I spoke with CCSM 4. CCSM 4 stated on October 27, 2023, she 
was working and she went over and got the older children which is Child A and Child 
B’s group and brought them over to the center. She did not observe anything physical or 
inappropriate. She was aware of the safety plan to shadow Child A and Child B, and if 
their interactions became physical, they would separate them. If they were putting their 
hands on each other, they would tell them the rule that they have to keep their hands to 
themselves and not touch other people’s bodies. On November 14, 2023, she was there 
when Child A and Child B were playing football. She was outside but she does not 
remember what areas she was covering that day. She thinks she may have been 
rotating spots during that time and she did not observe anything inappropriate. The boys 
in care always play football and before these alleged incidents of inappropriate contact 
between Child A and Child B she had never seen anything inappropriate with the two of 
them. Child B is a touchy kid but never touches in private part areas but tackles other 
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children playfully never sexualized. She does not have concerns with either Child A or 
Child B.   
 
On January 17, 2024, I spoke with CCSM 6 and she stated that she was not hired until 
November 2023. She was working on November 14, 2023, but she was new and does 
not remember anything about that week. She has no concerns with Child B, he is one of 
the more outspoken children and very active. He has never been inappropriate with 
anyone.  
 
On January 17, 2024, I spoke with Child A’s Mother. She stated that Child A said the 
Child B touching him was happening for a while by the time he first reported the 
touching.  Child A is a 7-year-old, so it is very difficult to sort out what that really means. 
He said since the start of the school year through the end of October 27, 2023, Child B 
was touching him. He said it happened a lot during transition between the school and 
Gretchen’s House. They line up at the school and then the child care staff members 
walk the children over to the child care, but it had also occurred at Gretchen’s House. 
Child A’s Father picked Child A up on October 27, 2023. He was moody at child care 
this whole year and they picked him up and he said that Child B smacked him in the 
back of the head. Child A’s Father spoke to Child A further as he felt there was more to 
it. Child A said sometimes Child B  and he told Child B to stop. Child 
B responded by telling Child A when you tell someone to stop it makes them want to do 
it more. Child A’s Father went back in and told CCSM 1 he would be following up in 
writing. They wrote up a document to Program Director and CCSM 1 and included the 
school principal and vice principal. The following day CCSM 1 replied stating they would 
keep the children isolated and could watch them and make sure they did not send them 
to the same spaces. CCSM 1 said they could keep them separated. However, Child A’s 
Mother did not want it to be punitive toward Child A, they wanted him to still be able to 
play with his friends.  
 
Child A’s Mother stated she picked Child A up November 14, 2023, and he was not 
himself, it was as if Child A was not “in there.” She got him in the car, and said to him, “It 
seems like something is wrong can you tell me.” Child A told her that Child B had 
touched her that day. She asked if the child that this had done was still there and he told 
her yes it was the child wearing the stripped shirt. She and Child A returned inside to 
speak to CCSM 1. The child with stripped shirt was standing dead still and staring at 
Child A’s Mother, and he looked afraid that she and Child A returned. She walked past 
him and went to CCSM 1, he took them to a private room. Child A said, “Momma, can 
you tell him.”  She told CCSM 1 what Child A said happened during football and then 
CCSM 2 came in. CCSM 1 said to CCSM 2, were you watching the kids play football. 
CCSM 2 said he was. CCSM 1 asked CCSM 2 if he saw anything inappropriate 
happened. CCSM 2 stated, “Absolutely not and I had my eyes on them every single 
second. Nothing inappropriate happened.” Child A’s Mother stated that is not true, no 
adult is able to know where every child is at every time. She stated Child A told her the 
touching happened out in the open.  
 










