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Report Type      : Interim   Date of Inspection: 6/4/2024 
Inspection Type: Interim  Date of Report: 6/27/2024 

 
 

Licensee Name(s) License Number 

Victorious Kids 2 Latchkey Center LLC  DC500405367 

Capacity Facility Name 

92 Victorious Kids II Latchkey #6 

Program Type Licensee Designee(s) 

Center April Letease Foard 
Tuanita Ranate Jones 
 

Central Administrator(s) Program Director(s) Name 

 Donna Lorraine Mobley  
Qualifications:  
R 400.8113 (8)(g) 
Date PD Approved:  
01/07/2021 

Facility Address Mailing Address 

8155 Ritter Street,  
Center Line, MI, 48015 

24487 Gratiot,  
Eastpoint, MI, 48201 

Facility Phone Number Facility Email Address 

3132829050 live_victorious@yahoo.com 

 
Findings of the Inspection 

 
A copy of this Interim inspection report and any associated corrective action plans is available on the 
Child Care Licensing Bureau website under Statewide Search for Licensed Child Care Centers and 
Homes. A description of when interim inspection reports are completed can be found under Overview 
of Licensing Reports. 

The purpose of the Interim inspection was to determine compliance with applicable licensing statutes 
and administrative rules for child care Center. 

 
 
 

https://www.michigan.gov/lara/0%2c4601%2c7-154-89334_63294_5529---%2c00.html
https://childcaresearch.apps.lara.state.mi.us/
https://childcaresearch.apps.lara.state.mi.us/
https://www.michigan.gov/documents/lara/Overview_of_licensing_reports_661054_7.docx
https://www.michigan.gov/documents/lara/Overview_of_licensing_reports_661054_7.docx
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During the Interim inspection, licensing consultant Jennifer DeMuynck found 1 violations. The 
violations are listed and explained below. An acceptable written corrective action plan was received 
on 6/25/2024. 
 
During the Interim inspection, licensing consultant Jennifer DeMuynck found 1 violations. The 
violations are listed and explained below. Due to the violations, the licensee/licensee designee must 
send the bureau a corrective action plan by 7/18/2024. The corrective action plan may be submitted 
in the Child Care Hub Information Record Portal (CCHIRP). The corrective action plan must include 
the following:   

• How compliance with each rule will be achieved.  
• Who is directly responsible for implementing the corrective action for each violation.  
• Specific time frames for each violation as to when the correction will be completed or 

implemented.  
• How continuing compliance will be maintained once compliance is achieved.  
• The signature of the responsible party and a date.  

 
If you have any questions regarding the report, please contact licensing consultant, Jennifer 
DeMuynck, at (586) 256-1005. In the event that Jennifer DeMuynck is not available, and you need to 
speak to someone immediately, please contact the Child Care Licensing Bureau at 517-284-9730. 
 

Inspection Details 

Number of 
Rules/Statutes Reviewed 

Number of 
Rules/Statute Violations 

Number of Rules/Statutes 
where Technical Assistance 
was Provided 

74 1 3 

Number of Children’s Records 
Reviewed : Number of Children 
Enrolled 

Number of Child Care Staff 
Member Records Reviewed : 
Number of Staff Employed 

Number of Volunteer Records 
Reviewed : Number of 
Volunteers 

5 : 60 1 : 2 0 : 0  

Number of Children Observed : 
Number of Children Present 
During Inspection 

Number of Child Care Staff 
Members Observed : Number 
of Child Care Staff Members 
Present During Inspection 

Number of Volunteers Observed 
a: Number of Volunteers 
Present During Inspection 

28 : 28 1 : 1 2 : 2 

Licensee Interviewed Program Director Interviewed 
Child Care Staff Members 
Interviewed 

No Yes No 

 
 

Rule Number Rule Analysis Conclusion 

 
 

R 
400.8182(3)(e) 

Ratio and group size 
requirements. 
School-ages, child 
care staff member to 
child ratio of 1 to 18. 
maximum group size 
not applicable. 

 
I arrived at the facility at 
3:30PM and observed one 
caregiver to 30 children. I was 
told the second caregiver was 
on their way. The second 
caregiver did not arrive until 
after 4:30PM. The number of 

Violation Established 
 
  

https://www.michigan.gov/lara/-/media/Project/Websites/lara/CCLB/Forms/Child-Care-Homes/CCL-1894_PDF.pdf?rev=5666f5f26c394c2e87e6ee9b700167f8&hash=C2EA1CE2353F3C1B82B0A38504F5E29C
https://milogin.michigan.gov/eai/login/authenticate
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children at 4:30PM was 24 
children to one caregiver/two 
supervised volunteers. 

 
 

R 400.8143(11) 

Children's records. 
A center shall maintain 
an accurate record of 
daily attendance at the 
center that includes 
each child's first and 
last name and each 
child's arrival and 
departure time. 
Electronic records may 
be used. If electronic 
attendance records 
are used, then they 
must be available to 
the department at the 
time of an inspection. 
If the electronic 
attendance records 
are not available 
during an on-site 
inspection, then the 
center is in violation of 
this rule. 

During the inspection I 
observed that the child 
attendance record was not 
accurate. Only 18 children 
were listed by their first names 
with the time of departure not 
recorded.  

Violation Established 
 
  

 

Technical Assistance 

Rule Number   Rule 

 
 

   R 400.8182(3) 

 
 
   In each room or well-defined space, the maximum group size and ratio of 
child care staff members to children, including children related to a staff 
member or the licensee, must be as shown in Table 4: 
 
  

 
 

   R 400.8140(1) 

 
 
   Positive methods of discipline that encourage self-control, self-direction, 
self-esteem, and cooperation must be used. 
 
  

 
 

   R 400.8140(2)(d) 

 
 
   Inflicting mental or emotional punishment, such as humiliating, shaming, or 
threatening a child. 
 
  

 
 



LANDMARK BUILDING • 105 W. ALLEGAN STREET • LANSING, MICHIGAN 48933 

Michigan.gov/MiLEAP 

Bureau Recommendation 

 You have submitted an acceptable corrective action plan. I recommend no change in the status of the 
license. 

 

Approved By: 

 
 

Jennifer DeMuynck 
Licensing Consultant 

 

06/27/2024 
Date 

  

 

    

 


