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Tecumseh Public School Compass Learning Center 
307 N. Maumee Street, Tecumseh, MI, , 49286 
 
License Number: DC460388159 
 
Dear  ,Ms. Bird, 
 
This letter is to advise you that the // corrective action plan you submitted, regarding each 
rule violation cited in the recently completed Child Care Special Investigation Case, is 
approved.   
 
You can find a copy of this corrective action approval letter and the associated report on 
our website under Statewide Search for Licensed Child Care Centers and Homes. A 
description of each type of report and corrective action plans can be found under 
Overview of Licensing Reports. 
 

Violation cited Noncompliance observed Plan to correct Date to be 
completed 

 

R 400.8125(1) 
The center did not provide 
Child A and Child B with 
appropriate care and 
supervision.  Child A 
walked into the road for 10-
15 seconds and Child B 
was left in the bathroom 
alone for 5 - 8 minutes. 

I, Ms. Susan Bird, 
licensee designee was 
found in non compliance 
of this licensing rule.  I 
will assure the child care 
staff members provide 
the children with 
appropriate care and 
supervision at all times.  
On 7/18/23 Child A was 
not provided with 
appropriate acre and 
supervision when Child 
A was able to walk into 
the roadway for 
approximately 10-15 
seconds before being 
brought back to the 
group by a child care 
staff member.  The 

2/20/24 
 

https://www.michigan.gov/lara/0,4601,7-154-89334_63294_5529---,00.html
https://childcaresearch.apps.lara.state.mi.us/
https://www.michigan.gov/documents/lara/Overview_of_licensing_reports_661054_7.docx


2 

following day, 7/17/23, 
Child B was not 
provided with 
appropriate care and 
supervision when a child 
care staff member left 
him alone in the 
bathroom 5-8 minutes 
while the staff member 
returned back outside 
with the group of 
children.  Since the 
incident, I have spoken 
with all of the staff 
members to remind 
them of the importance 
of assuring the children 
are provided with 
appropriate care and 
supervision at all times.  
We have discussed the 
importance of 
conducting random head 
counts at all times of the 
day to include during 
busy transition times.  In 
addition, we also 
discussed the 
importance of 
positioning staff ay the 
front and rear of the 
walking lines when 
transporting children.  
We reminded staff of the 
importance to assure 
they know what activities 
children are always 
engaged in, to include in 
outdoor play and 
positioning themselves 
where they are able to 
observe optimum view 
of the children at all 
times.  Since the 
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incident occurred, staff 
have spoken with the 
children to remind him of 
the importance of 
following classroom 
rules to assure for their 
safety.  In addition, the 
staff members know 
keep the Child A within 
close proximity of the 
staff during transition 
times.  This violation has 
been corrected and will 
be maintained at all 
times. 

 
It is expected that the corrective action plan will be implemented within the time frames 
as outlined in your plan. 
  
A follow-up evaluation may be made to verify compliance.  Should the corrections not be 
implemented in the specified time, it may be necessary to reevaluate the status of your 
license. 
 
The office provides technical assistance to meet the licensing requirements and 
consultation to improve services.  Please contact Timothy Swope at        (517) 262-9838 
or swopet@michigan.gov. In the event that Timothy Swope is not available and you need 
to speak to someone immediately, please contact the Child Care Licensing Bureau at 
517-284-9730. 
 
Sincerely, 

 
 
Timothy Swope, Licensing Consultant 


