GRETCHEN WHITMER
GOVERNOR

May 16, 2023

STATE OF MICHIGAN

DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS

LANSING

Jessica McCaslin

Lapeer Medical Care Facility
1455 Suncrest Dr

Lapeer, Ml 48447

RE: License #:
RE: SI LOG #:

DC440096681
2023D0521014

Suncrest Day Care Center

1455 Suncrest Dr
Lapeer, Ml 48446

Dear Ms. McCaslin:

ORLENE HAWKS

DIRECTOR

This letter is to advise you that the 05/16/2023 corrective action plan you submitted,
regarding each rule violation cited in the recently completed Special Investigation Report,

is approved.

You can find a copy of this corrective action approval letter and the associated report on
our website under Slalewide Search for Licensed Child Care Centers and Homes. A
description of each type of report and corrective action plans can be found under
Owvarview of Licensing Reporis.

Violation cited Noncompliance observed | Plan to correct Date to be
completed

R 400.8125(1) Staff; | A child exposed himself to | Correct caregiver-to-child ratio | ASAP
volunteer; another child while on the | will be followed at all times.
requirements. playground. At

the time that this occurred, | Staff will be continuously move

there was 1 caregiver to 14 | around the playground to provide

children supervision.

ages 3 years of age and

older.
R 400.8176(6) | On April 12, 2023, || All staff will re-take safe sleep | 06/30/2023
Sleeping equipment | observed an infant sleeping | training.

in a bouncer.
R 400.8182(3) Ratio | The Preschool classroom | Proper caregiver to child ratio will | ASAP

and group size

requirements.

was out of ratio at the time
of the April

be followed. This will be done by
reducing staff break times and
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3, 2023, incident between
Child A and Child B as there
were 14

children on the playground
with one caregiver.

On April 12, 2023, 3 of the 5
classrooms at the facility
were out

of ratio.

adequate staff coverage will be
provided for breaks.

R 8330(22)
services

Food
and

nutrition generally.

| observed a child in the
infant room was placed in a
crib with a

bottle.

All staff will re-take safe sleep
training as well as bottle training.

06/30/2023

It is expected that the corrective action plan will be implemented within the time frames
as outlined in your plan.

A follow-up evaluation will be made to verify compliance. Should the corrections not be
implemented in the specified time, it may be necessary to reevaluate the status of your

license.

The office provides technical assistance to meet the licensing requirements and
consultation to improve services. Please contact me with any questions. |n the event
that | am not available and you need to speak to someone immediately, you may contact
the local office at (517) 284-9730.

Sincerely,

¥ S
V3

Catherine S. Edgar, Licensing Consultant
Child Care Licensing Bureau

611 W. Ottawa St. PO Box 30664
Lansing, M| 48909

(810) 931-1380

edgarcti@michigan.cov




