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STATE OF MICHIGAN
GRETCHEN WHITMER DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS ORLENE HAWKS
GOVERNOR LANSING DIRECTOR
REDACTED REPORT
Amended Report
April 25, 2023

Carolyn Moser

Jackson School of the Arts
135 W. Cortland

Jackson, Ml 49201

RE: License #: DC380410072
Investigation #: 2023D0104008
Jackson School of the Arts

Dear Ms Moser:

| conducted a special investigation because the child care licensing bureau received

information regarding your facility that related to licensing rules or law. This special

investigation was amended to remove Ms. Jode Piotrowski from licensee designee and

name Ms. Carolyn Moser as licensee designee on the special investigation report, as

such, this special investigative report will be amended to reflect Ms. Carolyn Moser

being named as the licensee designee. The information was related to the following:
R400.8125(1) Staff; volunteer; requirements.

The details of the information are in the attached report. To investigate:
¢ | interviewed the person who made the complaint, program director, licensee,
licensee designee, child care staff member, and parents, children.
¢ | completed on-site inspections on the following dates: 2/6/2023.

As a result of this investigation, | found the following violation(s):

R400.8125(1) Staff; volunteer; requirements.
R400.8182(3)c Ratio and group size requirements.

| recommend no change to the current license status.

Due to the violations, you must send us a corrective action plan by 05/01/2023. You can
use our corrective aclion pian form or create your own.

611 W. OTTAWA ¢ P.O. BOX 30664 ¢ LANSING, MICHIGAN 48909
www.michigan.gov/lara ¢ 517-335-1980



if you need help writing the corrective action plan, please contact me. If you do not send
& corrective action plan, you may face disciplinary action. The corrective action plan must
include the following:
How compliance with each rule will be achieved.
Who is directly responsible for implementing the correclive action for each
violation.
+ Specific ime frames for each viclation as to when the correction will be
completed or implemented.
s« How continuing compliance will be maintained once compliance is
achieved.
« The signature of the responsible party and a date.

E}urmg this special investigation: Ygs !gg
A rule or law viclation was found and a serious injury or B 4
death occurred. — —
A rule or law violation was found and abuse and/or neglect o 4
of a child occurred,

You will be sent two copies of this reporl. One is not for public disclosure and one is a
redacted report.
= The report marked not for public disclosure is Tor your records only. This copy
may contain legally protected information. It must not be placed in your licensing
notebook.
+« The reporl marked redacted report may have some legally protected information
blacked out. The redacted report and any related corrective action plans must be
placed in your licensing notebook. The redacted report and any related corrective
action plans will be onling for parents (o review under the Stalewide Search for
Linensed Child Care Centers and Homes

Please review the enclosed documentation for accuracy and contact me with any
guestions. In the event thal | am not available and you neged o speak {0 someone
immediately, please contact the local office at (517) 284-8730.

Sincerely,

Kowrbe AS— g I

Timothy A Swope, Licensing Consultant
Child Care Licensing Bureau

611 W. Oltawa Slrest

P.O. Box 30664

Lansing, Ml 4880%9

{517) 262-9838

enclosure

11 W TTAWA « PO BIOK 300664 « LANBING, BUCHIGAN 48809
wosens yoichigarn posiare = H1.335-1880



MICHIGAN DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS
CHILD CARE LICENSING BUREAU
SPECIAL INVESTIGATION REPORT

THIS REPORT CONTAINS QUOTED PROFANITY AND/OR SEXUALLY EXPLICIT

LANGUAGE.

IDENTIFYING INFORMATION

License #: DC380410072
Investigation #: 2023D0104008
Complaint Receipt Date: 02/03/2023
Investigation Initiation Date: 02/06/2023
Report Due Date: 04/04/2023

Licensee Name:

Jackson School of the Arts

Licensee Address:

135 W. Cortland
Jackson, Ml 49201

Licensee Telephone #:

(517) 784-2389

Administrator:

Carolyn Moser, Designee

Licensee Designee:

Carolyn Moser, Designee

Name of Facility:

Jackson School of the Arts

Facility Address:

135 W. Cortland Ave
Jackson, Ml 49201

Facility Telephone #:

(517) 784-2389

Original Issuance Date: 06/09/2022
License Status: REGULAR
Effective Date: 12/09/2022
Expiration Date: 12/08/2024
Capacity: 27

Program Type:

CHILD CARE CENTER




H. ALLEGATION(S)

Yiolation
Established?

female

realized ey were missing.

On /223 at approximately 1115 am., Child A . Yes
Child B M female)
Lo an i B were giohe in the

for approximately two minutes untll staff

Additional Findings Yes

. METHODOLOGY

02/03/2023 Special Investigation intake
202300104008

02/06/2023 Special Investigation initiated ~ Unannounced onsite from 11:30
am. untit 130 p.m. Interview with Mr. Ernie Marr, program
director, Child Care Slaff Member {CCSM} 1, and Ms. Cherie
Good, executive director. Cbservation of the classroom and
review of video footage of incident.

02/06/2023 Contact - Received incident report and reviewed regarding
incident from 2/1/23.

0211472023 Contact - Telephone interview with Child B's Mother.

02/14/2023 Contact - Attempled telephone interview with Child A's Mother -
left message.

03/092023 Contact ~ Attempted telephone inferview with Child A’s Mother - no
answer,

03/10/2023 Contact - Allempted teglephone interview with CCSM 2 - left
message,

031042022 Contact - Altempled telephone interview with CCEM 3 - left
message,

0341042023 Contact - Allempted telephone interview with CCSM 4 - left
message,

0341072023 Contact - Attempted telephone interview with CCSM & - left
message.




0341042022 Contact - Telephone interview with CCSM 3.

0311072023 Contact - Telgphone interview with Child D’s Mother.

03212023 Contact - Attempted telephone inferview with CCSM 2 - left
message.

0372172023 Contact - Attempled telephone interview with CCSM 4 - no
answer,

03212023 Contact - Telephone interview with CCOSM &,

0372172083 Contact - Telephone interview with CCSM 2.

03/2172023 Contact - Altempted telephone inferview with Child C's Mother - no
answer.

03/21/2023 Inspection Completed-BCAL Sub. Compliance

04/04/2023 Exit conference with Ms. Piotrowski, licensee designee.

ALLEGATION: On 2/1/23 at approximately 11:15 am., Child A
female Child B*, fernalel on
tid A and H were alone in

approximately two minutes until staff realized they were nmissing.

iNVESTiGATiQ& iiim 2}6}’23 E reviewed the incident report sent to the department.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, a.m. Child A ¢ female) and Child B
| female) went into i ﬂxﬁ Child B
and ultimately pulled nerin, A gpmx;mateiy two minutes after the
children went In D# the child care staff member {CCSM) did a head
count in the classroom angd noticed the two children missing. Mr. Emie Marr li
program director opened and saw Child B standing t}yH
next to Child A, who also Mr. Marr
removed Child B form f m B about the
rides. Child A's Mother and Child B's Mothef were notified of the incident
and a meeting was set with Child A's Mother on 2/1/23 at the center regarding the
incident. Due to the severity of this incident and numerous behavioral outbursts from
Child A, Child A was disenrolled from care 1o ensure the safety 1o the other children
in care. On 2/1/23 at approximately 9:00 p.m., Child B's Mother emailed the center

to inform them that Child B iold her while she and Child A were in
by Child A7 On 272/




Child B’s Mother spoke with Child B again about what happened énm
and Child B said that she was“ Child A" A meeting

was set up with Child B's Mother on 2/2/23. Child B's Mother was informed of the
steps that were followed regarding the incident that took place on 2/1/23 and salely
measures they were put into place to assure another incident does not ocour.

On 2/6/23, | conducted an unannounced onsite inspection to the center and
separately interviewed Mr. Ernie Marr i, program director, and child care staff
meamber 6 (CCSM 8). 1 informed them of the allegations. Both Mr. Marr il and Ms.
Piotrewski confirmed the incident took place on 2/1/23. On 2/1/23, Mr. Mam il and
CCSM 1 were working the preschool classroom with 11 children, that included Child
A and Child B, Around 1115 am., the children were finishing from small group
activities where the children were working on art projects and sensory tables. Mr.
Marr i said the cleanup song was played to remind the children it was time 1o stop
small group time and clean up. Mr. Marr H scanned the classroom and did a head
count; there were only nine children present in his head count; Child A and Child B
wers missing from the classroom. Mr. Marr i immediately went to {:he::k.
— as this was the only area that he could not see from where he was
ositioned in the classroom. Mr. Mam Il opened door and saw Child A
. Child B was standing in front of i
Mr. Marr Hi had Child B
& spoke with Child B abou only one friend

in aliowed in . Child B didn't reveal anything happening En!
o Mir. Marr 1) she only commentied on rule. He also ha

e same conversation with Child A, Child A did not ke 10 be talked to about
in the classroom was recently instalied and

rules. Neither Child A nor Child B disclosed
the children weres still geﬁini used 1o rules for this area as previously

the children used a shared ocated outside of the classroom. To assist the
children with reminding them thal onily one person was allowed ata
time, a red and green oclogen shaped sign was placed on the door handie 1o remind
the children if the sign was red, it was being used by another child and they would
need to wail. If the sign was green, they could use the bathroom.

Mr. Marr Hll said Child A has besn enrolled in care approximalely six and half
months. During that ime frame, she has had some challenging behaviors and
struggles with following the classroom rules. Mr. Marr 1l said the center has had
multiple meetings with Child A’s Mother regarding her continued behavior problams
while in care. Mr. Marr HH said Child A would always come info class tired and did not
have good sleep habits. Mr. Marr 11l denied Child A ever
at the center. One time Child A was talked 1o abou
frest time. Mr. Marr i explained thatl thay
spoke with Child A about and that school time was not the right time
for this. Due to her continued behavioral issues while in care, Mr. Marr il said the
COESMs always kept a close watch on Child A, Regarding Child B, Mr. Marr 1l
informed me that Child B has been enrpiled din care for approximately five and half




months’ timeframe. He denied Child B having any behavior issues and said that she

does well in class and interacting with the other child care children. Mr. Marr il
deried chic > [ -  care.

Mr. Marr il and Ms, Plotrowski sald Child A's Mother and Child B's Mother were met
separately regarding the incident. Child A was disenrolled form care due o her
continued behavioral issues while in care. Child B's Mother had concerns on how
Child B was allowed o go onto with Child A. Mr. Marr i informed
Child B's Mother of the safely measures they ut into place since the incident,
including purchasing a door alarm for in the classroom which will
sound when the door is opened. When working with children, the CCSMs also
position themselves at the tables where they can have a global view of the rest of
the children in the classroom. The CCEMs also do random head counts throughout
the day (o assure all the children are accounted for. In addition, the CCSMs also
have weekly meestings 1o discuss the importance of providing the children with
appropriate care and supervision and knowing what activities the children are
engaged in at all times. Child B's Mother disenrolied Child B from care. Mr. Marr il
informed me that there was video footage from the classroom on the day of the
incident.

On 2/6423,  mterviewed CCBM 1 al the cenler. CCBM 1 is the operations and
human resource manager who assists in the preschool classroom when needed. |
informed CCSM 1 of the allegation. CC3M 1 confirmed the allegation indicaling that
she and Mr. Marr H worked in the preschool classroom on 2/1/23 with 11 preschool-
aged children that included Child A and Child B. CCSM 1 said she had to work in the
classroom on 2/1/23 due 1o the scheduled CCSM calling in unexpecledly. CCEM 1
informed me at the time of the incident, she was not present in the classroom as she
had {o leave the room for approximately 10 minutes to address a parent phone call.
When COSM 1 returned {o the classroom, Mr. Marr I informed her of the incident
involving Child A and Child B . According to Mr. Marr
i, at the time of the incident, Mr. Marr it and he child care children were finishing
up with small group activiies. When Mr. Marr lil completed a random head count, he
noticed Child A and Child B were not present. Mr. Marr il went to
opened the door and saw Child Child B

. Marr i1 separately spoke wi nd A
rules. Neither child disclosed anything
. Later that evening, Child B's Mather emailed Mr. Marr
53 told her that Child A had
The following morning, Child B's Mother said Ui only

L CCSM 1 said she had a good relationship with
Child A; on multiple pccasions she would have 1o go into the classroom and alk with
Child A when Child A was upset and having a meltdown. Child A responds well o
CCBM 1. When Child A has a meltdown, CC8M 1 talked with her and gave her a
task to do as Child A responds well when you give her tasks to compiste, such as



putling paper clips on papers. CCSM 1 provided me with the contact names of the
CCEBMs who work in the preschoo! room.

On 2/6/23, | reviewed the video footage of the preschool classroom on 2/1/2
around 1115 a.m. when the incident occurred. The video footage shows Child A and
Child B standing near ”Tdmr talking together. The other children were in
small group activities af the tables. The children begin o clean up from small group
activities. Child A and Child B stood near door for approximately 30
seconds talking and plaving with the oclago he door handle. Child A opens
door and walks into . Child A pulls Child B by her arm
into Within 20-30 seconds, Child B opens door
stands in the qoorway momentarily, and goes back info , with the door
shutting behind her. Approximately one and hall minutes later, Mr. Marr Il is seen
looking around the room and walking toward door. Mr. Marr Il opens
door and sees Child A and Chi ) erwards, Mr. Marr il can be
' """" down at a nearby table talking with Child B. Afterwards, Child A comes

out of and talks with Mr. Mayr HL

i observed the center premises. Jackson School of Arts is located in a commercial
building with muiliple floors located in downtown Jackson, Michigan. The center
utilizes the first floor, second and third floor for child use space consisting of 10
rooms, the preschool room, mullipurpose room, gymnasium, room 2a, 28 and 2C
house a dance special, room 3A 5 used 10 house a thealre special, room 3B houses
a dance special, rom 3C kilchen/ealing area, and room 3D is the art room. The
center provides daily learning for preschool aged children ages 3-6 years old that is
based on seif-directed, non-competitive activities that foster high self-esteem and
encourage the natural desire 1o learns, discover, and explore creativity {o include
such aclivities as art and crafis aclivities, dance, theatre, gymnastics, and Tas Kwon
Do, The centers outdoor play area is located on the premise of the bullding that is
completely fenced. There is a door from the center that leads into the outdoor play
area. The preschool room consists of one large room that has different defined
learning and play spaces throughout the classroom. There are {ables set up
throughout the dassroom for the children and CCSM's. The room contains a
bathroom inside of the classroom localed near the back of the classroom. The room
provides open spaces for the CCSMs to have a global view of the children engaging
in their different learning activities.

On 2/14/23, | interviewed Child B's Mother via telephone, Child B's Mother said
Child B was enrolied at the center for six months. On 2/1/23 Child B's Mother
received a note from the center at the time of pick up informing her of the incident
that cccurred between Child A and Child B earlier that day. The note informed Child
B's Motheron 2(123 around 1115 am., Child A Child B into
and . Approximately two minutes after the children went inio
, the M. Marr # did a head count in the classroom and noticed the two

chiidren missing. Mr. Marr Il openg door and saw Child B
B i A, o aiso




Mr. Marr HHl separately removed both Child A and Child B ?mmﬁ
spoke with them about ater

rules. Child B's Mother sal at evenin
whern she spoke with Child B about the incident, Child B told her that "Child ﬁ;#
while Child A went to S Afterwards, Child A went

. ¥When Child B's Mother aske i it anything else happened in
7 Child B replied with “yes”, staling that *Child A%
's Mother said the following day, when she spoke wi i about

the incident again, Child B said Child A . Child B's
Mother met with the center on 2/2/23 at wnich ime she made them aware of what
Child B disclosed to her. Mr. Marr il informed Child B's Mother of the steps they
took after becoming aware of the incident along with the safely measures, new
protocols and safely measures the center has put in place o include placing a door
alarm am door to alert the CCSM's when door opens and
closes. O s Mother sald after she met with Mr, Marr il and the executive
director at the center, she learned that Child A had Child B into

for two minutes before a2 CCSMs realized Child B was nussing and Mr. Marr lif
completed his head count. "Two minutes is a long time,” and she will never know
what exactly fook place in M outside of what Child B disclosed to her.
Child B’s Mother said she was "paying these CCSMs 1o walch her child and for two
minutes, they had no idea where Child A was or what was taking place in

2 Child B's Mother said Child B was disenrolled from care after the

mt;;!en!, as she was concemed for the centers lack of the waming signs to ook for
i In children who come from N
B (ke Child A exhibited while at the center.

On 3710023 and 312123, | separately interviewed CCSM2, CCBM 3, and COSM 5,
all who are child care staff members and work in the preschoadl classroom. |
informed them of the allegation. All the CCSMs were made aware of the incident
after retumning to the center as none of the CCSMs worked on 2/1/23 when the

incident occurred. CCBM 2 said she was scheduled o work in the preschool
classroom on 2/1/23 but had an unexpecied death in the family and called off for the

day. All the CCSMs deny Child A or Child B ever Child

#. All the CCEMs said Child A was spoken to about maintaining

appropriate boundaries as she has played doctor with other children on the

playground and would use ihem the other chiidmn’s’
. COSM 5 said she immedialely redirected Child A and informe

her ih i) . All the CCSMs also said that

(I:h%id

and

center wz’m a dacmr s statement mmfmmg mem that 'éms behavior was not
concerning as it and a soothing mechanism for Child A, Child A
abways did . The CCSMs explained to Child A
that this behavior should not be done at school but rather when she was at home

during ” All the CCSMs confirmed due to Child A’s ongoing
behavioral issues, they Kept a close eye on her during the scho ;

. ol day and always
kept her close to them. None of the CCSMs have seen Child 8“



” and described her as a smart and happy child who was doing well in
& preschool room. Since the incident, all the CCSMs confirmed the center making
the following safely measuwred o assure nothing like this happens again to include
placing the door alarm on door, having continual meetings to address
the importance of assuring the children are provided with appropriate acre and
supervision at all imes and assuring they position themselves in the classroom
where they have a global view of the children at all times, They are also continuing
with random headcounts of the children throughout the day.

On 3/10/23, | interviewed Child D's Mother via telephone. Child D

male} has been enrolled in care at the center for approximately one and half years
Child [¥'s Mother did not express any concems with the center. Child D’s Mother
said Child D enjoys altending care at the center and partakes in many different
activities that include preschool, yvoga, dance, art and crafls activities. Child D's
Mother said the center communicates with her daily regarding Child D's experiences
and also said that the center provides her with a newsletter informing her of all of the
activities Child D was involved in while in care at the center. Child D’s Mother
described all the CCSM's as super friendly and said Child D enjoys interacting with
them each day.

On 2i4723, 29123, 3023 and 33123, | made two separate allempts o separately
interview Child A’s Mother ang Child s Mother with o success.

APPLICABLE RULE

R 400.8125 Staff, volunteer; requirements.

{1} All staff and volunteers shall provide appropriate care
and supervision of children at all times.

ANALYSIS: Mr. Marr Hi did not provide Child A nor Child B with appropriate
Child B

care and supervision on 2/1/23. Child A was abia- i
into for approximaiely two
minutes when O . .

CONCLUSION: VIOLATION ESTABLISHED

ADDITIONAL FINDINGS:

INVESTIGATION: On /1723, the preschool classroom did not have enough
COSMs present when the incident occurred between Child A and Child B. Specially,
Mr. Marr I was alone with 11 children ages 3 1o 5 years old for approximately ten
minutes while COSM 1 left the room. An additional CCSM was needed o be in



compliance with the required CCSM to child ratio requirements of 1 :10. CCSM 1
indicated that she left the classroom for approximately 10 minutes {o take a phone
call relating to other job duties that were not classroom specific. | provided technical
assistance to include that a CCSM may need o be away from their assigned area of
the center for a brief period of time for routine activities such as use of restroom,
toileting a child, attending to a sick child, escorting children from the bus, etc. In
those situations, children must not be left unatiended. | informed the center that
leaving the room to compete other duties such as coping materials or making phone
calls that are not preschool classroom specific would not fall under an acceptable
reason to leave the room.

APPLICABLE RULE

R 400.8182 Ratio and group size requirements.

(3) In each room or well-defined space, the maximum group
size and ratio of caregivers to children, including children
related to a staff member or the licensee, shall be the
following:

(c) For preschoolers 3 years of age, there shall be 1
caregiver for 10 children.

ANALYSIS: On 2/1/23 at approximately 11:15 a.m., CCSM 1 left the
preschool classroom for approximately 10 minutes to address a
parent phone call relating to other job duties that were not
classroom specific which placed the preschool room in violation
of required staff member to child ratio requirements of 1:10. Mr.
Marr Il was alone caring for 11 preschool aged children ranging
in age of 3-5 years; an additional CCSM was needed {o be in
compliance with the staff member to child ratio requirements of
1:10.

CONCLUSION: VIOLATION ESTABLISHED




IV. RECOMMENDATION

Upon receipt of an acceptable corrective action plan, | recommend no change in the
current license status.

qj‘““"’“ﬁﬁ ﬁ‘%_‘f‘* 4”\ 4/25/2023

Timothy A Swope Date
Licensing Consultant

Approved By:

04/27/2023

Darlese McConnell Date
Area Manager
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