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REDACTED REPORT 
                                     
3/28/2024 
 
 
Attn: Kerry Horton 
Me, Myself & I Childcare Preschool Center LLC 
7530 Paradise Drive,  
Grand Blanc, MI, 48439 
 
License Number: DC250411496 
Special Investigation Number: SI-00079814 
 
 
Dear Mr. Horton, 
 
I conducted a special investigation because the child care licensing division received a 
complaint against your facility that related to licensing rules or law. The allegations were 
related to the following:  
 

Rule/Law Number Rule Description 
 R 400.8125(1)  Staff; Volunteer; Requirements 
 R 400.8140(2)  Discipline. 

 
The details of the allegations are in the attached report. To investigate the allegations: 

• I interviewed: The licensee, program director, child care staff members, child, 
parents, and other people with relevant information. 

• I completed on-site inspections on the following dates: 11/22/2023 and 
12/07/2023 

 
As a result of this investigation, I found the following violation(s):  
 

Rule/Law Number Rule Description 
 R 400.8125(1)  Staff; Volunteer; Requirements. 
 R 400.8140(1)  Discipline. 
 R 400.8140(2)  Discipline. 
 R 400.8182(3)  Ratio and Group Size Requirements 
R 400. 8143(1)  Children’s Records. 
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Sincerely, 
 

 
Lisa Gundry, Licensing Consultant 
 
 
Enclosure 
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11/22/2023 Special Investigation Initiated via On-site.  
Interviewed Program Director 1 and CCSM1, 
CCSM2, CCSM3, CCSM4, CCSM5 and CCSM6 
 

11/30/2023 Contact – Document Received 
Received texts from Program Director 2 regarding 
CCSM1 

11/30/2023 Contact – Phone Call Made 
Telephone interview with Program Director 2 

11/30/2023 Contact – Phone Call Made 
Telephone contact with Program Director 1 

12/5/2023 Contact – Phone Call Made 
Telephone contact with Child A's Mother 

12/5/2023 Contact – Phone Call Made 
Telephone contact with Child B’s Mother 

12/5/2023 Contact – Phone Call Made 
Telephone contact with Child C’s Mother 

12/5/2023 Contact – Phone Call Made 
Telephone contact with Child D and E's Father 

12/5/2023 Contact – Phone Call Made 
Telephone contact with Witness1 

12/7/2023 Contact – Phone Call Made 
Telephone contact with Michigan Department of 
Human Services (DHHS) worker Courtnie Fultz 

12/7/2023 Inspection Completed On-Site 
Inspection completed onsite with Ms. Fultz from 
2:30pm to 3:30pm. 

12/7/2023 Contact – Phone Call Made 
Telephone contact with Program Director 1 

12/19/2023 Contact – Phone Call Made 
Telephone contact with Program Director 1 

12/21/2023 Contact – Phone Call Made 
Telephone contact with Ms. Fultz 

12/28/2023 Contact – Phone Call Made 
Case conference with Ms. Fultz 

2/26/2024 Contact – Document received, Email from Program 
Director 2 

3/7/2024 Contact – Document Sent 
Emailed documents to Ms. Fultz 
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ALLEGATION:  Child care staff member 1 (CCSM1) will grab children hard and 
throw them around.  The program director was told multiple times about this. 
 
INVESTIGATION:   
 
On November 21, 2023, a complaint was received that CCSM1 will grab the children 
hard and throw them around.  It has been brought to the Program Director 1’s attention 
many times. Due to the anonymity of the complainant, I was unable to contact them for 
further information. 
 
On November 22, 2023, I completed an unannounced onsite inspection at the center 
from 11:37am to 1:00pm.  I interviewed Program Director 1 who was present and 
working that day.  Program Director 1 stated that CCSM1 has been the lead caregiver in 
the toddler room for the last year.  She acknowledged that she has had some recent 
concerns with CCSM1’s behaviors towards the children.  She has had staff come and 
tell her multiple times that they have seen and heard her do inappropriate things 
towards the children, particularly, Child A, (female, age 2), Child B (male, age 2), Child 
D (female, age 3.5) and Child G (female, age 2).   Staff have reported that she is 
aggressive towards the children. She allegedly picked a child up by the arm when they 
were having a negative behavior and moved them roughly.  Program Director 1 has 
addressed this with her and told her what discipline is allowed or not allowed.  CCSM1 
seems to get easily overwhelmed and frustrated.  Someone close to her passed away 
this summer, and that is when it seemed like she started to lose her patience more.  
She feels like she is “losing it” in general.  She is also showing signs of forgetting things 
and not paying attention.  Program Director 1 has informed Program Director 2 about 
this multiple times.  She has requested that Program Director 2 check the camera’s 
after being told by a staff that she had just done something inappropriate to a child. 
Program Director 1 doesn’t have the authority to check the cameras.  Program Director 
2 will say she checked the footage but there wasn’t anything to see, or anything serious 
enough.  Program Director 1 believes that CCSM1 needs to be terminated, but Program 
Director 2 makes that decision.  Program Director 2 told her that since CCSM1 is a lead, 
they can’t fire her until they replace her, even though she is not following their discipline 
policy.  Although she has verbally addressed her many times about the issues, she 
didn’t have any written disciplinary actions in her file.  All of her staff are trained in the 
discipline policy and are aware that physical force is not allowed.   
 
On November 22, 2023, I interviewed CCSM2.  She stated that she has observed 
CCSM1 grab the children multiple times in the past two months when children were 
misbehaving.  She has reported it to Program Director 1 every time (as they are trained 
to do).  She has observed her yank them, made them apologize to the other children 
even if they didn’t do anything wrong or if they are crying.  She grabs them by their 
hands and pulls them.  She will slam them (Child D and Child B) onto their cots if they 
do not want to lay down.  She will lay on them to make them lay there and fall asleep.  
She has watched her pick them up roughly, then slam them back down on their face 
and then half lay on them to keep them there.  She will grab them by their face or get 
down in their faces and acts angry and mean with them.  If they misbehave or move 
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around too much during a diapering, she will do the same thing, slam them down and 
push on their legs.  She has texted Program Director 1 about the issues with the cots at 
naptime.  She has let her know that she grabbed Child A one time.  She has never 
observed a mark or bruise on a child, but she is definitely not treating them safely.  
Child A and Child F (male, age 3) have both said that she “is mean.”   She knows that 
Program Director 1 has addressed it with her before, because she has overheard her 
correcting her and addressing it with her.  
 
On November 22, 2023, I interviewed CCSM3.  She started working with CCSM1 five 
months ago in the toddler room.  She described CCSM1 as a very frustrated person.  
She gets frustrated quickly with the children and will not ask for help.  She will start 
yelling at the children and repeats herself over and over to them.  She will yell “sit down, 
sit down, sit down!”  She does this with Child A, Child B and Child H (female, age 3). 
She will also get in their ears and pretend to whisper nicely but she is saying mean 
things to them, like “you’re being a bad boy, stop it.”   At nap time, Child A doesn’t like to 
be touched when she is laying down, but CCSM1 will put all of her weight on her.  
Recently she did this to Child B and the staff had to intervene because he was crying, 
and she was pushing him down.  CCSM3 and CCSM6 have also observed her doing 
this.  When corrected, she just backed away and let them take over and didn’t explain 
why she was aggressive with him.   When she is diapering, she will shove their legs to 
the side and push on them if they don’t lay still.  She gets mad if they mess up the room 
after she cleans.  She will scream “what are you doing!”  She is constantly targeting 
Child D.  She has said she doesn’t like her, and she screams and yells at her for any 
little thing.  At nap time she will take her legs and flip her over roughly to get her to lay 
down on her stomach.  She knows that Child A’s Mother had concerns over her care 
and supervision at the center.  She has also reported it to Program Director 1 every time 
and she has heard other staff say she is trying to address it. 
 
On November 22, 2023, I interviewed CCSM4.  She started working at the center this 
summer and worked with CCSM1 on several occasions.  She has witnessed her grab 
Child B, Child C (male, age 2.5) and Child H (female, age 3) by the arm really hard.  
She has thrown them on their cots hard.  She will put pressure on their chest, like CPR, 
and press down hard, and they are just little toddlers.  They usually will cry or fight back, 
and she gets madder.  She has told Program Director 1 and Program Director 2 about 
it.  They have talked to her, and she allegedly says “ok” or “I’m sorry” and then goes 
back to the same behaviors.  She knows not to act that way when the directors are at 
the center.  When they are gone, she will act really frustrated and lose her temper.  She 
has watched her swat Child B during a diapering if he doesn’t sit still.  She doesn’t cuss 
or use bad words, she just has an aggressive tone of voice, and will grit her teeth and 
whisper meanly at the children.   
 
On November 22, 2023, I interviewed CCSM5.  She has witnessed CCSM1 act 
inappropriately several times.  Just yesterday she was acting aggressive all day and 
grabbing at the children’s hands and pulling them around.  She grabs them by their 
wrists and yanks them.  Child F will come up to her crying and just point at CCSM1.  
Child C will come to her and say “ouch” and point at CCSM1 after she has been acting 
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aggressively towards them.  A recent incident happened with Child B while CCSM3 was 
in the office watching the cameras.  She had witnessed CCSM1 grab one of the children 
roughly.  She was laying her weight on Child B and Child D and flipping them over and 
pushing them down on their cot.   CCSM5 was actually working in the room and could 
see her getting flustered.  She then told CCSM6, who came and intervened and told her 
to stop.  She has never reported this to Program Director 1 or Program Director 2 
because she works directly with CCSM1, and it makes her uncomfortable.  She will tell 
CCSM3 or CCSM6 and she knows they report her concerns.   
 
On November 22, 2023, I interviewed CCSM6.  She stated that she generally doesn’t 
work with CCSM1 but has been by her classroom many times.  She can tell she gets 
frustrated easily.  She will stomp her feet and yell at the kids if they do not listen.  One 
time Child H was just getting toys to play with (after the toys had been put away) and 
CCSM1 grabbed the toy out of her hand roughly and put it back and screamed at her to 
leave it alone.  Recently CCSM3 came and told her to watch the cameras at nap time.  
CCSM1 was trying to get Child D to lay down and she wasn’t complying.  She watched 
her pick her up and flip her onto her stomach and push her down and lay on her.  Child 
D was screaming.  She also did this to Child B.  She then went into the room and 
intervened and told her she can’t treat the children this way.  She needs to ask for help 
or ask to step away to calm down if she is that frustrated.  She immediately minimized 
what she had done and acted like she didn’t see what she thought she had seen.  She 
told Program Director 1 afterwards.  Program Director 1 has tried to get rid of her but 
was told she can’t fire her until she finds a new lead caregiver for the classroom.  
CCSM6 has also watched her whisper/yell in their ears about putting their shoes on.  
One time a child was not cooperating with putting her shoes on and she grabbed at their 
leg so roughly that they fell backwards and hit their head on the floor.   She discussed 
this with her then too and she said the child did it. 
 
During the onsite inspection, CCSM1 arrived for her shift.  I interviewed her before she 
clocked in.  Upon being told of the allegations, she immediately started breathing hard 
and put her head down between her legs.  She then grabbed her hair and was pulling at 
it roughly.  She then sat up and stated that Program Director 1 has talked to her a 
couple times and reminded her to “watch herself” around the kids, but not for anything 
serious really.  She is going through hard times right now and there are some personal 
things in her life that are upsetting her.  She acknowledged that she might get a “little bit 
rough with the kids” but she has never thrown anyone around like someone said she 
did.  She doesn’t push any children to the floor.  She might go up to their arm and grab 
it if she needs to help them move.  She didn’t recall any certain child she would do this 
do.  She vaguely recalled CCSM6 coming up to her once about Child B.  She was just 
patting his back while on his cot, but she said she was pushing him down, which wasn’t 
true.  She only “held his head down a little bit and he pushed back.”  She has worked 
with children for over 20 years and has an early childhood education.  She has worked 
at multiple child care centers.  She admitted that the last place let her go, but she was 
ready to find a new job anyways.  She denied ever being written up for harming a child.  
She denied ever hurting a child or leaving any marks or bruises.  When asked about 
specific incidences that other staff have observed, she stated that “at nap time might 
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have put her weight on Child D before, but she doesn’t remember.”  She “might have 
put their legs down hard during diapering” but she doesn’t remember.  She recalled that 
she “might have been forceful with Child A before because she is hyper and tried to get 
away.”  Her tone of voice “might be a little rough at times, she knows she can get loud,” 
but all the kids love her and hug her.  She has never heard a child say she is mean.  
She “might have swatted or tapped Child B’s bottom during a diapering when he really 
gets his legs going.”  She is aware of the center’s discipline policy and that physical 
force is not allowed, but she doesn’t feel that she has been that rough. 
 
I reviewed CCSM1’s file.  She has been trained in all of the required trainings for a staff 
member.   
 
I reviewed the discipline policy for the center.  Physical force is not allowed with the 
children at any time.   
 
After the interview concluded, Program Director 1 came into the room and informed 
CCSM1 that she was being terminated, effective immediately and that she needed to go 
home.   
 
I requested that Program Director 1 send me any text messages, emails or video 
footage regarding CCSM1.  She didn’t have access to the video footage from the center 
but would work on it. 
 
On November 30, 2023, I interviewed Program Director 2.  She was aware of the 
complaint and the allegations about CCSM1.  She stated that she has always looked 
into any concerns made by the staff about her.  She has even checked the cameras, at 
Program Director 1’s request and never actually seen her do anything.  Program 
Director 1 does have access to the camera’s, she is not sure why she said she didn’t or 
not sure if she didn’t know how to operate them.  She did have some text messages 
about CCSM1.  Program Director 1 isn’t the best with communicating concerns to her.  
She had been told about CCSM1 acting aggressively but she never seen it herself.  She 
has allowed Program Director 1 to run the center primarily as the main program director, 
since she is at the other center most of the time.  Program Director 1 makes most 
decisions about the staff, but it is a joint decision about hiring/firing staff.   
 
On November 30, 2023, I received forwarded text messages and videos from Program 
Director 2. One of the texts is from Program Director 1 to Program Director 2 asking her 
to review the cameras on September 26, 2023, regarding an incident with Child A.  The 
screenshot of the text is between CCSM3 and CCSM6.  CCSM3 texts “CCSM1 picked 
Child A up and threw her down all because she was getting books out.”  Program 
Director 1 comments “I didn’t see where she hit her, but without sound it is fun to 
commentate Child A running away from her.  Can you also look for an incident with 
Child E (female, age 2.5) and Child I (male, age 2).”   I received video footage from 
September 26, 2023, that includes an incident between CCSM1 and Child A.  There is 
no audio, but it shows Child A sitting in a chair at the multipurpose table and she picks 
up a book from behind her.  CCSM1 is sitting on the floor approximately five feet away 
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and immediately gets up and walks over to her.  She grabs the book out of her hand, 
grabs her by both arms, then picks her up and swings her by her left arm out of the 
chair and away from the table.  Child A walks aways and continues to play some more, 
while CCSM1 returns to the floor.  Several seconds later, Child A goes to the floor and 
sits by her and watches her fix a toy with a string.  Multiple children are running and 
playing around them. A second caregiver is in the room but is diapering a child just at 
the edge of the camera.  Child A then grabs at the string toy she is fixing and pulls it 
away.  CCSM1 immediately snatches it from her hands and pulls it back to herself.  
Subsequently, Child A falls over on her side and CCSM1 pushes her away, then grabs 
her under her head as she’s laying on the floor, pushes her back up and shoves her the 
other way.  Child B appears to rub her face and eyes, then gets up and grabs a similar 
toy by CCSM1 and runs away.  CCSM1 gets up and follows her quickly around the 
room, approaches her by a bookcase, grabs both her arms and pulls the toy away from 
her again, standing over her.  It appears she says something, and she walks away.  I 
observed CCSM1’s face to appear upset and frowning. 
 
There was a second video from September 26, 2023, involving Child I being scratched 
in the face while under the table, by another child.  This was investigated and 
substantiated on in investigation SI- 00078308 dated 12/27/2023.  CCSM1 was present 
in the room when it happened and was not in the area when it occurred, although she 
was nearby. 
 
On December 05, 2023, I interviewed Child A’s Mother. She has never observed 
CCSM1 act inappropriately around the children.  Child A (female, age 3) is in her 
classroom and doesn’t like her.  She actually said, “I don’t like her,” but she didn’t ask 
why and wishes she had.  CCSM1 is always polite when she is there, but the staff had 
told her a few concerns about Child A’s behavior in the class and it was always with 
CCSM1 involved.  She also heard another parent was upset that CCSM1 had grabbed 
a child.  She described her as kind of “handsy” towards the children, compared to the 
other staff.  She couldn’t elaborate anymore and denied having any other concerns with 
the center. 
 
On December 05, 2023, I interviewed Child B’s Mother.   She has never observed 
CCSM1 act inappropriately around the children.  She has run into her outside of work, 
and she was always polite and appropriate.  She will send pics of the children during the 
day and seems attentive at pick up and drop off times.  Child B is too young to say 
otherwise if she isn’t acting appropriate. 
 
On December 05, 2023, I interviewed Child C’s Mother.  She stated that she has never 
had any problems with her.  Child C loves her and runs right up to her.  She seems 
super friendly and appropriate.  She has never had any concerns with her or the center.   
 
On December 05, 2023, I interviewed Child D and Child E’s Mother.  She stated that 
Child D (female, age 3.5) just recently had bruising on her, and she told her that her 
teacher hit her.  This was a little less than two weeks ago, and she still has bruising on 
her arms.  She kind of blew it off, but she knew she should have paid more attention.  
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Child D has also said that CCSM1 has grabbed her before.  She has told Program 
Director 1 and Program Director 2 her concerns about the marks on the children and no 
one really seems concerned.   
 
During the course of the phone interview, she contacted Child D and E’s Father on a 
three-way phone call.  Child D and E’s Father stated that he has directly observed 
CCSM1 manhandle a small child in the toddler area a couple months ago.  He was 
instantly upset and would have intervened if it had been his own children.  There was a 
baby gate across the opening to the toddler area and a child had run to the gate to see 
the parents and she grabbed the child by the arm and yanked her back and yelled “don’t 
push on the gate!” There was another coworker of hers in the background and she 
didn’t say anything.  He later told Program Director 2, who comes to the center 
sometimes, and she blew him off.  He had gotten into it with Program Director 2 
previously over another little boy who had been pulling Child D’s braids.  Child D bit the 
little boy back and they sent him an incident report over it.  He was upset that his child 
was in trouble for defending herself.  He told Program Director 2 that the children aren’t 
being supervised adequately if all this negative behavior is happening.  She told him 
that they can’t possibly watch all of the children all of the time and he asked why not.  
He has seen the staff on their telephones many times, not paying attention.  One time 
Child E had her shoes on backwards (she needs help putting them on) and no one 
bothered to help her.  She had tripped and fallen because of it.  Many times, his children 
have had unexplained bruises from being there all day.  Child D had bruises recently on 
her shoulder and underneath her armpits, like she had been grabbed or picked up.  She 
came home that day and said her teacher had hit her.  He mentioned it to Program 
Director 1 after that and she said “she will address it” but he never hears anything back.  
He is convinced now that CCSM1 was the one who hit Child D.   She has also had 
scratches on her face and ear and bruises on her face.  Their mother addressed this 
with Program Director 1, and she said that she would review the tapes.   
 
On December 05, 2023, I interviewed Witness 1, who previously employed CCSM1.  
She stated that they had to let her go (several months ago) so she could take a break 
from work.  She was a reliable staff member, but she was dealing with a lot of home life 
issues, and it was affecting her at work.  She was getting loud with the children, losing 
her patience, and getting frustrated easily with the children.  She feels there was a shift 
in her personality since she hired her and ultimately it was best to let her go.  They 
didn’t have any specific inappropriate incidences with the children. 
 
On December 07, 2023, I spoke with Courtnie Fultz with DHHS.  They are investigating 
the concerns with the bruises on Child D.  
 
On December 07, 2023, I completed a second onsite inspection at the facility with Ms. 
Fultz.  Ms. Fultz attempted to interview Child D but was unable to establish forensic 
interviewing protocol.  We observed several different colored bruises on her arms and 
torso.  Ms. Fultz stated that she would be interviewing the parents as well and 
requesting a doctor to evaluate the bruising. 
 












