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7/22/2024 
 
 
Peggy Condon Watson 
1001 Marsac St,  
Bay City, MI, 48708 
 
 
License Number: DC090021451 
Special Investigation Number: SI-00125014 
 
 
Dear Peggy Condon Watson, 
 
 
I conducted a special investigation because the child care licensing division received a 
complaint against your facility that related to licensing rules or law. The allegations were 
related to the following:  
 

Rule/Law Number Rule Description 

 R 400.8125(1) 
 All staff and volunteers shall provide 
appropriate care and supervision of 
children at all times. 

 R 400.8137(6) 
 Diapers and training pants must be 
checked frequently and changed when 
wet or soiled. 

 R 400.8140(2)  All of the following means of punishment 
are prohibited: 

 
The details of the allegations are in the attached report. To investigate the allegations: 

• I interviewed: Child care staff, program director and parents. 
• I completed on-site inspections on the following dates: 4/22/2024, 5/3/2024, 

5/24/2024 
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Please review this report for accuracy and contact your consultant, Stacy Tomczak at 
989-798-4738 or tomczaks@michigan.gov. In the event that Stacy Tomczak is not 
available and you need to speak to someone immediately, please contact the Child Care 
Licensing Bureau at 517-284-9730. 
 
Sincerely, 
 

 
 
Stacy Tomczak, Licensing Consultant 
 
 
Enclosure 
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INVESTIGATION:   
On 4/22/24, I made an onsite inspection to the center with Kerri Rupe, Department of 
Health and Human Services (DHHS) worker.  The program director (PD1) was 
interviewed during the inspection.  PD1 was working in the infant room as the lead 
caregiver.  She has been working as the lead for a few weeks (CCSM1 is no longer the 
caregiver in the room. PD1 stated that she was not aware of any complaints by any 
parents or child care staff regarding the treatment of any children by CCSM1. CCSM1 is 
now working with the older children and not in the infant or toddler rooms.  If she works 
in the infant or toddler rooms, she is not unsupervised with them.  
 
There are two sets of twins that attend the child care center in the toddler room.  Child B 
(male, 20 months) and Child C (female, 20 months) and Child D (male, 30 months) and 
Child E (female 30 months).  Both sets of twins are in the toddler room.  Child B and 
Child C just transitioned from the infant room to the toddler room not too long ago. 
 
On 5/03/24, I made another onsite inspection with Kerri Rupe, DHHS worker.  PD1 was 
interviewed regarding the allegations.  She said that she was informed that CCSM1 
could not be left alone with children. She believes CCSM1 and CCSM2 met with Peggy 
Watson, licensee designee (LD)and child care staff member (CCSM) 3 who acts in an 
assistant director capacity. She is not aware of the specifics of the meeting.  PD1 stated 
that no one came to her with concerns regarding CCSM1.  The staff may have reported 
concerns to CCSM3.  CCSM3 is not the program director but the staff seem to go to her 
with any issues. PD1 was not involved in the particulars of any “investigation” that was 
completed.  If PD1 sees something or is aware of something she will address it 
immediately. She is upfront and to the point when addressing any issues and 
sometimes staff do not like it.  
 
We interviewed CCSM4. She has been working in the toddler room for three years now.  
Her assistants are CCSM2 and CCSM 5.  She has some concerns regarding CCSM1.  
On one occasion she was changing Child A (male, 8 months).  CCSM1 left Child A who 
is a “wiggle worm” unattended while CCSM1 went to take a toy from Child B.  CCSM4 
believes that Child B took a toy from Child F (female, 13 months). CCSM4 stated that 
CCSM1 should have never left Child A unattended at the diapering table.  The children 
that she was attending to were not in danger in any way.  She did report this incident to 
CCSM3.  It is her understanding that CCSM3 oversees the center.  CCSM4 did not 
inform PD1 about her concerns. 
 
On another occasion Child C was standing at the gate crying.  CCSM1 was ignoring 
her. CCSM4 stated that CCSM1 was not caring for another child at the time.  CCSM4 
went and picked up Child C after a few minutes seeing that CCSM1 was not going to go 
console her.  CCSM1 said “I guess Child C has CCSM4 wrapped around her little 
finger”.  
 
CCSM4 has heard CCSM1 yell at Child B and Child C. She seems to get frustrated 
easily.  She has not observed CCSM1 hit, threaten, or shake any children. 
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CCSM5 was interviewed.  CCSM5 mainly works in infant and toddler rooms.  CCSM5 
would go between the two rooms depending on where she was needed with ratio.  She 
would have to go into the infant room a lot because CCSM1 would not be able to handle 
it.   CCSM1 would yell at the children and her tone of voice would not be appropriate 
when she talked to the children.   She would yell at the children and say, “knock it off” 
and “get away from her”.  She really had difficulty with Child B and Child C.  CCSM5 
observed CCSM1 caring basically for her own child, Child F.   
 
CCSM5 stated that she observed many concerning interactions between CCSM1 and 
children.  She has witnessed the following:  CCSM1 pulling the arms of children to get 
them away from Child F, pull children by one arm by the elbow and pick children up and 
place them down hard, slapping Child C’s hand, and she grabbed Child D and 
“slammed him onto the floor so hard that he hit his head, and started crying”.    
 
CCSM5 did not observe CCSM1 shake any children. She has not heard CCSM1 
threaten to harm the children.   
 
CCSM2 was interviewed.  CCSM2 is a caregiver in the infant and toddler rooms.  She 
works in whichever room she is needed.  CCSM2 said that CCSM1 can’t be left alone 
with children.  She was not directly told that CCSM1 could not be left alone with children 
by anyone.  Whenever CCSM1 has been in the room by herself and within ratio 
someone is always told to go into the room with her.   
 
CCSM2 began to see issues with CCSM1 around November. She observed CCSM1 
being aggressive, stern, and rough with the infants in the room.  CCSM2 observed 
many concerning interactions between CCSM1 and the children. The tone and volume 
of her voice and what she says to the children is not appropriate.   CCSM1 has told 
children “I am not picking you up, so you get what you want”, called children “ding 
dongs”, and let them cry for hours and not try to console them.  
 
CCSM2 recalled observing the following specific interactions. CCSM1 and CCSM2 were 
combined with the children in the afternoon one day because the numbers were low.  
Child D was running and CCSM1 pushed him, and Child D fell.  CCSM1 looked at 
CCSM2 and said “sorry”.  
 
They were getting the children in the stroller to take them outside.   Child F pulled the 
child’s hair in front of them.   CCSM1 slapped Child F’s hands.   
 
CCSM1 was feeding Child A.  Child A was not cooperating, and she observed CCSM1 
shove the spoon in Child A’s mouth, and he gagged on it.    
 
She observed CCSM1 slap Child B’s hands or push his hands away and slap Child C’s 
arm and there was a welt because of it.  When this happened CCSM2 was very upset 
about it. She immediately told CCSM3 about it.  CCSM3 came into the room to address 
the situation.  She is unaware if there were any consequences to CCSM1 and did not 
know if Child B and Child C’s parents were informed of the situation.    
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CCSM2 would attempt to give CCSM1 advice regarding trying to redirect the children 
instead of yanking them by the arm or both hands.     
 
CCSM2 reported all these concerns to CCSM3 as she is supposed to do.  There was a 
meeting with CCSM1, CCSM2, CCSM3, and Peggy Condon Watson, LD.  CCSM1 
admitted to slapping the hand of a child but denied everything else that CCSM2 told 
CCSM3 had observed.    
 
CCSM1 was interviewed. She had been working at that center full time for about three 
months. She was mainly in the infant room.  She is now working a half a day in the 
infant room and half a day with the school age children.  This occurred a couple of 
months ago.   CCSM1 stated that she does get frustrated with the infants and toddlers 
at times.  She is getting better at handling it.  She would get frustrated when she would 
tell a child not to do something like take a toy away from another child and they would 
do it anyways. CCSM1 admitted that she would raise her voice a little bit.  The children 
would know their actions were wrong and would do it anyways. (CCSM1 was referring 
to the children in the infant room).  CCSM1 admitted that she becomes more frustrated 
with certain children.  Child B and Child C would take toys from other children all the 
time and she would constantly have to redirect them.  Child B and Child C are now 
transitioning into an older age room and that seems to be helping.  
 
CCSM1 was asked if she ever picked up a child by their arm and took them to another 
area of the room.  She replied, “no, not that I remember”. She denied pushing any child.  
When asked if she smacked any child’s hand she admitted to “lightly tapping” Child C’s 
hand and told her not to do something.  She admitted to slapping Child F’s hands also. 
She was not aware she could not discipline her own child that way while at the center.  
 
CCSM1 denied forcing any infant to eat. She will try different ways to get children to eat 
when they do not want to eat.  
 
CCSM1 was asked if she ever shook a child when she was frustrated.  She responded, 
“not that I can remember, no”. She denied, saying that she wished any of the children 
were dead or that she did not want to care for any of the children.  
 
When she was asked about leaving Child A unattended on the diaper changing table 
she admitted to doing it.  CCSM1 said that she observed Child B taking a pacifier away 
from one of the other children and she stepped away to take care of it.  She stated it 
was only a few seconds. CCSM1 handles a child crying by making sure they are okay.  
She checks to see if they have been fed and are dry.  If they are okay, she will put them 
down for a minute to give herself a break.  
 
 CCSM1 stated that CCSM3 has discussed with her how she was being rough with the 
children.  Peggy Condon-Watson, LD, has talked with her also about being rough with 
children.  The solution was being taken out of the infant room and not being in the room 
by herself.  CCSM1 stated that she does not like caring for the infants.  It is not her 
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“forte” and she told CCSM3 and Peggy Condon Watson, LD, that during the meeting 
she had with them.   
 
I asked about what the center’s discipline policy states.  CCSM1 stated that the center’s 
discipline policy states to remove a child and put in time out but not too long.  The policy 
does not say anything about hitting a child’s hand.  She stated that she did not receive 
any training to be caregiver in the infant room.  
 
CCSM3 was interviewed.  CCSM3 is the licensee designee’s assistant even though 
there is a program director at the center.  CCSM3 said that a while ago CCSM2 came to 
her and asked her to look at Child C’s hand that there was a red mark on her arm from 
CCSM1 slapping it.  CCSM3 stated that there was no red mark when she went to look 
at it.  CCSM1 denied slapping Child C’s arm.  
 
CCSM5 came to her with concerns that CCSM1 was being rough with children.  CCSM1 
would let Child A cry and not console him.  CCSM3 told CCSM1 it was okay to let a 
child cry if she was taking care of another child.   
 
CCSM4 reported a concern that CCSM1 left Child A unattended on the diaper changing 
table.  CCSM3 told CCSM1 never to leave a child unattended.    
 
CCSM3 has never observed CCSM1 to be rough with or yell at the children.  There is 
no written documentation that she is aware of regarding any of these concerns brought 
to her attention by the child care staff.  There has been no discipline in CCSM1’s file 
regarding the concerns.    
 
There was a meeting with CCSM1, CCSM2, Peggy Condon Watson, LD, and herself to 
discuss the allegations.  CCSM3 thought that it was drama between the two child care 
staff members.  They just don’t like each other. There was no written documentation 
regarding this meeting.   
 
Peggy Condon Watson, LD, was interviewed.  One day she received a telephone call 
from CCSM3 informing her that CCSM2 stated CCSM1 slapped Child C’s hand and it 
left a red mark.  She had a meeting with CCSM1, CCSM2, and CCSM3.   CCSM1 had a 
surprised look when she was asked about hitting Child C’s hand.  She denied it. There 
is no written documentation regarding what was discussed at the meeting and there is 
nothing regarding discipline in CCSM1’s personnel file. Peggy Condon Watson, LD, 
believed it was a child care staff issue where they did not get along.   
 
I informed Peggy Condon Watson, LD, of what CCSM1 admitted to in the interview - 
that she hit Child C’s hand.  At this time Peggy Condon Watson said that CCSM1denied 
“hitting” Child C’s hand but said that she “lightly tapped it”.  Peggy Condon Watson was 
surprised when I told her that CCSM1 does not like working with younger children.  
CCSM1 stated she told Ms. Watson and CCSM3 that in her interview. Peggy Condon 
Watson denied that she was aware of that.  Peggy Condon Watson maintained that 
CCSM1 said that she tapped Child B’s hand and did not hit it.  
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On 5/24/24, a follow up onsite inspection was completed.  The PD1 stated that CCSM1 
is currently still working at the center. She works with CCSM 6 in the mornings and with 
school age children in the afternoons.  Today numbers are low, so the preschool and 
school age children are combined.  CCSM6 and CCSM1 are working together.   
 
I interviewed CCSM6.  CCSM1 has been working with CCSM6 in the pre k room.  She 
has not observed any concerning interactions between CCSM1and the children since 
she has been working with CCSM1.   She had not worked with CCSM1 prior to the past 
few weeks.   
 
I interviewed CCSM4.  CCSM4 stated that she does not believe that CCSM1 has been 
alone with the younger children at all.  She does work with CCSM1 at times, and she 
has not observed any more concerns with CCSM1.  
 
I interviewed program director 2 (PD2).  PD2 has been assisting at this center in the 
afternoons to ensure everything is operating smoothly and as an extra hand since they 
are currently short staffed.  She was not aware of CCSM1 admitting that she hit Child 
C’s hand or that she does not like to work with young children.  CCSM1 is not being left 
alone with young children and is working with school age children. PD2 will continue to 
be at the center in the afternoons indefinitely.    
 
Peggy Condon Watson stated that she did not have enough staff and that was why 
CCSM1 was still working at the center. She was attempting to get child care staff from 
her other center to come over to assist and no one wanted to come over permanently.  
She is using some of the staff from the other center when coverage is needed.  PD2 is 
coming over the to the center and assisting in the afternoons.  
 
The following contacts were made by Kerri Rupe, DHHS Worker, on 5/22/24: 
 
Child A’s Father was interviewed.  Child A’s Father was advised of the investigation by 
the program director but was not given any details.  The program director informed him 
that they “took care” of the issues that were happening.  Kerri Rupe, DHHS Worker, told 
Child A’s Father the allegations that were being investigated.  They have not had any 
concerns with the child care staff and really like them.   
 
 Child D and Child E’s Mother was interviewed.  Child D and Child E have attended the 
center since the fall of 2023.  Child D and Child E’s Mother was told that there was an 
investigation that was occurring but was not provided any details of what was being 
investigated. She was just informed that Child D and Child E  may have been involved.  
Kerri Rupe informed her of the allegations that were being investigated.  She has never 
observed any marks or bruises on Child D and Child E. Recently while at home Child E 
has been grabbing her face hard while pointing her finger in their face.  Child E will yell, 
“no, no, you’re in trouble” or “get off the table”. It is specific behavior and she thought 
maybe she saw it on television.  Within the last couple of weeks Child D and Child E’s 










